
 

 

 

 

To: Trust chief nurses 
Trusts directors/heads of midwifery 

cc. Regional chief nurses 
Regional chief midwives 
Regional international recruitment leads 

Local maternity systems (LMS) chairs 
Trust HR directors 

 

NHS England and NHS Improvement 
Skipton House 

80 London Road 
London 

SE1 6LH 

13 August 2021 
 

Dear Colleagues, 

As part of our ongoing programme to support improvements in maternity services and 

recent investment into maternity workforce, we (NHS England and NHS Improvement) 

are able to provide funding to support you with the following two areas: 

Funding to support the international recruitment of midwives: 

Funding will be available to selected trusts and collaborations. The process for applying 

for funding will be slightly different to previous international recruitment (IR) nursing 

funding offers. You are asked to submit an initial expression of interest (EOI) to your 

regional IR lead and regional chief midwife indicating that you would like to take part in 

the bid process, your intention to bid and the organisations you plan to collaborate with, 

if applicable. We then request you discuss key elements of your proposed bid with the 

NHS England and NHS Improvement regional team before submitting your final bid to 

the national IR team. 

Funding will be allocated via two streams: 

1. Upfront funding up to £4.5m nationally, to be paid in 2021/22 to support you with 

your programme activity. 

‒ This will be available for trusts/collaborations to spend on infrastructure costs.  

‒ The amount available per organisation/collaboration will vary depending on 

level of demand. Please speak to your regional colleagues for more 

information. 

2. Payment on arrival of midwives into the NHS of £7,000 per midwife. 

‒ This will be paid in 2022/23 once the midwife has arrived in England. We will 

specify in the Memorandum of Understanding with trusts/collaborations the 

numbers that will be funded at this level. 
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‒ To be eligible for funding, midwives must have passed their English 

Language test and Nursing and Midwifery Council Computer Based Test 

(NMC CBT) and arrive in England by 31 July 2022. 

‒ Each trust will need to report on their progress via a specific data collection 

portal. This will form the basis for any payments on arrival. 

‒ As with all international recruitment, please ensure your IR activity adheres to 

the Code of Practice for International Recruitment. Funding will not be paid for 

any recruitment from the World Health Organization Health (WHO) Workforce 

Support and Safeguard List of countries. 

We request that you provide a detailed plan in the supporting template on how you will 

develop your midwifery IR offer, ensuring high standards of pastoral care and Objective 

Structured Clinical Examination (OSCE) training. Please note this IR funding cannot be 

used to finance postgraduate midwifery conversion courses for international nurses. 

Next steps for maternity IR offer: 

1. Please submit a short EOI via email to your regional IR lead and regional chief 

midwife by 5pm on Friday 20 August 2021. Please copy in 

NHSI.Workforce@nhs.net and provide a list of organisations you plan to 

collaborate with, where appropriate. 

Region NHS England and NHS Improvement 

IR lead/contact 

Chief midwife 

North East and Yorkshire Victoria.Bagshaw1@nhs.net Tracey.Cooper22@nhs.net 

North West Steven.Colfar@nhs.net Susan.Ainsworth6@nhs.net 

Midlands England.MidlandsNursingWorkforce@nhs.net Janet.Driver3@nhs.net 

East of England GabrielleIrwin@nhs.net W.Matthews3@nhs.net 

South West Edward.Cox2@nhs.net Helen.Williams99@nhs.net 

South East Debbie.Knight6@nhs.net Jenny.Hughes1@nhs.net 

London Selina.Trueman@nhs.net Kate.Brintworth@nhs.net 

 

2. During the following four weeks please work with your regional colleagues, 

agencies and collaborations to produce a detailed bid using the following links. 

Please submit the proforma below by 5pm on Friday 10 September 2021: 

• Individual trust bid: https://forms.office.com/r/7SqNr57zkz 

• Collaborative bid: https://forms.office.com/r/NUh1db9wjT 

To complete the proforma you will need to gather and agree all the relevant information 

required across collaborative trusts before you start submitting your answers. Please find 

attached a PDF version of the information we require. 

https://www.nhsemployers.org/your-workforce/recruit/employer-led-recruitment/international-recruitment/uk-code-of-practice-for-international-recruitment/list-of-developing-countries
mailto:NHSI.Workforce@nhs.net
mailto:Victoria.Bagshaw1@nhs.net
mailto:Tracey.Cooper22@nhs.net
mailto:Steven.Colfar@nhs.net
mailto:Susan.Ainsworth6@nhs.net
mailto:England.MidlandsNursingWorkforce@nhs.net
mailto:Janet.Driver3@nhs.net
mailto:GabrielleIrwin@nhs.net
mailto:W.Matthews3@nhs.net
mailto:Edward.Cox2@nhs.net
mailto:Helen.Williams99@nhs.net
mailto:Debbie.Knight6@nhs.net
mailto:jenny.hughes1@nhs.net
mailto:Selina.Trueman@nhs.net
mailto:Kate.Brintworth@nhs.net
https://forms.office.com/r/7SqNr57zkz
https://forms.office.com/r/NUh1db9wjT
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Please note if we do not receive responses to the final proforma by the above date, you 

will not be considered for this funding. 

We will aim to provide the outcome of your final bid within three weeks of the submission 

dates. 

Funding to support midwifery retention: 

Funding is also available for each maternity unit in England to enhance supernumerary 

support to newly qualified midwives and return to midwifery practice learners. The 

funding of £50,000 per maternity unit in England is available in 2021/22 only to enable 

units to focus on retention and pastoral support activities on a supernumerary basis. 

This could be utilised to provide local support within the unit to students, return to 

practice learners and early career midwives to enhance their experience of work and 

promote retention in the maternity workforce. This retention support resource should be 

integrated alongside existing practice educators, professional midwifery advocates 

(PMAs) and other roles to offer targeted support to complement or strengthen existing 

models (please see annex 1 for more details). 

Next steps for midwifery retention: 

Please complete this short form indicating that your trust would like to access the 

£50,000 funding: https://forms.office.com/r/eknjSp0TbD 

Please complete this by 5pm on Friday 27 August 2021. Please note if we do not 

receive a response by this date you will not receive this funding. We will aim to provide 

funding within three weeks of the submission dates. 

I hope that these offers will support you in further growing the midwifery workforce for the 

benefit of women, their families and our colleagues. 

If you have any questions, please do not hesitate to contact NHSI.Workforce@nhs.net. 

Best wishes, 

  

Duncan Burton 

Deputy Chief Nursing Officer – Workforce 

and Maternity Operations 

NHS England and NHS Improvement 

Professor Jacqueline Dunkley-Bent 

Chief Midwifery Officer 

NHS England and NHS Improvement 

 

https://forms.office.com/r/eknjSp0TbD
mailto:NHSI.Workforce@nhs.net
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Annex 1: Midwifery Retention 

These roles aim to offer individualised supportive interventions related to student, early 

career retention, late career progression and retire and return flexibility, based on local 

data and insights, including learning, career advice and pastoral care. It is recognised 

that there will be a variety of existing models of support and the aim of this resource is to 

complement or strengthen these to meet the objectives below. These roles (or additional 

functions) need to clearly demonstrate added value beyond current establishment.   

Objectives: 

1. Provide individualised situated support in clinical environment for students, 

return to practice learners and early career midwives  

‒ Develop mechanisms for identifying and addressing individual needs  

‒ Provide, or signpost to, resources that will promote job satisfaction and 

retention across multiple domains including those related to pastoral care, 

learning support and career development. 

2. Assimilate and analyse local data, research and intelligence to target 

interventions. 

3. Seek out new and innovative solutions to enhance programme outcomes and/or 

reinvigorate approaches that have demonstrated value and impact in the past. 

4. Monitor impact of interventions on a range of staff experience indicators 

including local leaver rates. 

5. Act as direct link between the director of midwifery/head of midwifery/chief nurse 

and students, return to practice learners and early career midwives to inform 

enhancements in learner and staff experience. 

6. Work collaboratively with the regional retention teams to inform and evaluate 

national retention offer for midwives. 

7. Participate in learning activities locally and nationally to enhance the overall 

objectives of the programme. 

To safeguard local clinical capacity and learn from positive practice examples (which 

also retain experienced midwives considering retirement), the opportunity to develop 

legacy mentor/leadership models should be considered. 


